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INDEPENDENT AUDITOR'S REPORT

Honorable Mayor and Members
of the Borough Council

Borough of Beachwood

County of Ocean

Beachwood, New Jersey

We have audited the accompanying balance sheets - regulatory basis of the various funds and account
groups of the Borough of Beachwood (the “Borough™), as of December 31, 2011 and 2010, the related
statements of operations and changes in fund balance - regulatory basis for the years then ended, and the
related statements of revenues - regulatory basis and statements of expenditures - regulatory basis of the
various funds for the year ended December 31, 2011. These financial statements are the responsibility of the
Borough’s management. Our responsibility is to express opinions on these financial statements based on our
audit.

Except as discussed in the following paragraph, we conducted our audit in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States; and in
compliance with audit requirements prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey (the “Division”). Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinions.

The financial statements of the Length of Service Awards Program Fund (“LOSAP”) of the Borough
have not been audited, and we were not required by the Division to audit nor were we engaged to audit
LOSAP financial statements as part of our audit of the Borough’s financial statements. However, the LOSAP
financial activities are included in the Borough’s Trust Funds, and represent 9.30% and 8.72% of the assets
and liabilities as of December 31, 2011 and 2010, respectively, of the Borough’s Trust Funds.

As described more fully in Note 1, the Borough prepares its financial statements on a regulatory basis
of accounting prescribed by the Division, as required by state statute, that demonstrates compliance with a
modified accrual basis of accounting, and the budget laws of New Jersey, which is a comprehensive basis of
accounting other than accounting principles generally accepted in the United States of America. The effects
on the financial statements of the variances between these regulatory accounting practices and accounting
principles generally accepted in the United States of America, although not reasonably determinable, are
presumed to be material.



Further in our opinion, because of the effects of the matter discussed in the preceding paragraph, the
financial statements referred to above do not present fairly, in conformity with accounting principles generally
accepted in the Unites States of America, the financial position of the Borough as of December 31, 2011 and
2010, the changes in financial position, or, where applicable, its cash flows for the years then ended. Further,
the Borough has not presented a management’s discussion and analysis that accounting principles generally
accepted in the United States has determined is necessary to supplement, although not required to be part of,
the basic financial statements.

The Borough’s financial statements do not present certain mformation required by GASB 45 for
Other Post-retirement Benefits. In our opinion, disclosure of that information is required to conform with
accounting principles generally accepted in the United States of America. Management believes the cost to
develop the information outweighs the benefits at this time.

However, in our opinion, except for the omission of the information discussed in the preceding
paragraph and except for the effects of such adjustments, if any, as might have been determined to be
necessary had the LOSAP financial statements been audited, the financial statements referred to above
present fairly, in all material respects, the financial position - regulatory basis of the various funds and
account groups of the Borough, as of December 31, 2011 and 2010 and the results of operations and changes
in fund balance - regulatory basis of such funds for the years then ended and the statements of revenues -
regulatory basis and statements of expenditures - regulatory basis of the various funds for the year ended
December 31, 2011 on the basis of accounting described in Note 1.

In accordance with Government Auditing Standards, we have also issued our report dated November
20, 2012, on our consideration of the Borough’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Our audit was conducted for the purpose of forming opinions on the financial statements of the
Borough as a whole. The accompanying supplementary schedules and the comments and recommendations
section are presented for purposes of additional analysis and are not a required part of the financial
statements, but is required by the Division. Such information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements taken as a whole, on the basis of
accounting described in Note 1.

William E. Antonides and Company
Independent Auditors

William E. Antonides, Jr
Certified Public Accountant
Registered Municipal Accountant
R.M.A. Number 417

November 20, 2012



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

BALANCE SHEET - CURRENT FUND Exhibit A
REGULATORY BASIS Sheet 1 of 2
DECEMBER 31, 2011 AND 2010
Ref. 2011 2010
Assets
Cash A-4 $ 4,662,453.96 § 4,239,158.38
Cash - Change Fund 500.00 500.00
Cash - Petty Cash A-4 230.00
Due from State of New Jersey
(Chapter 20, P.L. 1971) A-6 2,000.00 1,750.00
4,665,183.96 4.241,408.38
Receivables and Other Assets with Full Reserves:
Delinquent Property Taxes Receivable A-7 559,117.90 520,717.90
Tax Title Liens Receivable A-8 34,336.33 632.26
Clean Up Charges 5,900.24 5,900.24
Property Acquired for Taxes 337,388.00 337,388.00
Revenue Accounts Receivable A-9 10,817.30 7,019.99
Interfunds:
Animal Control Trust Fund A-13 74.40 71.40
Other Trust Fund A-13 3,016.80
Payroll Fund A-13 2,852.77 2,699.54
950,486.94 877,446.13
5,615,670.90 5,118,854.51
Federal and State Grant Fund
Interfund - Current Fund A-14 12,053.61 58,020.80
Grants Receivable A-15 85,651.23 286,758.58
97,704.84 344,779.38
$ 5,713,375.74  $ 5,463,633.89

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

BALANCE SHEET - CURRENT FUND Exhibit A
REGULATORY BASIS Sheet 2 of 2
DECEMBER 31,2011 AND 2010
Ref. 2011 2010
Liabilities, Reserves and Fund Balance
Appropriation Reserves A-3,10 652,186.09 § 668,081.29
Reserve for Encumbrances A-3,10 367,627.64 575,218.14
Accounts Payable A-10 287,964.00
Tax Overpayments 11,982.18 12,264.06
Prepaid Taxes A-5,7 164,527.93 130,825.57
Due State of New Jersey:
Marriage License Fees A-4 175.00 250.00
Construction Fees A-4 1,406.68 939.98
Due for Performance of Ceremony A-4 100.00
Reserve for:
Proceeds from Sale of Municipal Assets 28,830.00 25,165.00
County Taxes Payable - 6,399.79
Regional District School Tax Payable - 1,492.,031.43 1,417,686.61
Interfunds:
Other Trust Fund -13 22,130.28
General Capital Fund -13 185,000.00
Grant Fund 14 12,053.61 58,020.80
3,232,314.63 2,888,551.45
Reserve for Receivables and Other Assets 950,486.94 877,446.13
Fund Balance A-1 1,432,869.33 1,352,856.93
5,615,670.90 5,118,854.51
Federal and State Grant Funds
Appropriated Reserves A- 80,361.50 343,452.31
Reserve for Encumbrances A-16 17,343.34 1,176.25
Unappropriated Reserves A- 150.82
97,704.84 344,779.38

$ 5,713,375.74  $§ 5,463,633.89

There were deferred school taxes on December 31, 2011 and 2010 of $2,190,697.00 (Schedule A-12).

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-1

STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE Sheet 1 of 2

REGULATORY BASIS

Ref. Year 2011 Year 2010

Revenue and Other Income Realized
Fund Balance Utilized

$ 1,224,750.00 $§ 1,100,000.00

Miscellaneous Revenue Anticipated 1,311,650.20 1,456,873.68
Receipts from Delinquent Taxes 492,591.21 479,588.43
Receipts from Current Taxes 16,656,108.73 16,173,953.07
Non-Budget Revenues 147,943.98 152,652.33
Other Credits to Income:
Unexpended Balance of Appropriation Reserves 718,655.47 777,592.14
Interfund Loans Returned 2,860.57
Payroll Balances Cancelled 153.23
Trust Fund Balances Cancelled 1,284.02
Due from State Adjusted 8,505.77
Grants Cancelled 58,669.54 114,808.28

Total Income

Expenditures
Budget Appropriations within Caps:
Operations:

20,613,382.93

20,265,257.72

Salaries and Wages 3,171,800.00 3,163,780.00
Other Expenses 3,323,522.00 3,189,352.00
Deferred Charges and Statutory Expenditures 659,639.00 615,673.00
Budget Appropriations excluded from Caps:
Operations:
Salaries and Wages 50,153.00 60,000.00
Other Expenses 174,354.26 101,847.38
Capital Improvements 60,000.00 245,000.00
Municipal Debt Service 952,085.00 719.501.26
Deferred Charges 65,000.00
8,391,553.26 8,160,153.64
Refund of Prior Year Revenues 355.86 550.00
Reserve for Sale of Municipal Assets 3,665.00
Prior Year Deductions Disallowed 2,250.00
County Taxes 3,426,586.53 3,406,453.03
Due County for Added and Omitted Taxes 6,399.79 7,865.41
Regional District School Taxes 7,459,218.50 7,312,354.81
Interfund Loans 2,457.02
Grants Receivable Cancelled 18,591.59 82,555.56
20

Tax Overpayment Adjustment
Total Expenditures

19,308,620.53

18,972,389.67

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-1

STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE Sheet 2 of 2

REGULATORY BASIS
Ref. Year 2011 Year 2010

Statutory Excess to Fund Balance $ 1,304,762.40 § 1,292,86%.05
Fund Balance January 1 A 1,352,856.93 1,159,988.88
2,657,619.33 2,452,856.93

Decreased by: ‘
Utilization as Anticipated Revenue A-1 1,224,750.00 1,100,000.00
Fund Balance December 31 A $ 1,432,86933 § 1,352,856.93

The accompanying Notes to Financial Statements are an integral part of this statement.



“JudWAIR)S SIY) jo Med [eISajur ue are sjudwWLIRIS [BIdURUL] 01 sajoN Surkuedwoosoe oy,

00°000°S1 00°000°S1 SI-V

LL'SEEY LLSES Y SI-V

6 TS9LI Y6 TS9°LI SI-V

€L€€0°T €L€€0°T S1-v

8061 87051 SI-v

00°095°¢ 00°6S1°¢1 00°565°6 6~V

(00°81L) 00°$£9°9 00°€S€°L 6~V

00 8LVt 00°8LY°6S 00°000°SS 6V

00982°79$ 00982°79¢ 6V

00°L8€°T01 00°L8€°T01 6V

00°SSH 00°SSH'8 000008 6V

(005190 0075889 00°00$°6 6V

5°6€8°6 756826 00°000°€8 S-v

(LTs1001) €LPR6 €1 00°000° Y1 6~V

00160V 00 1681 00°008°0t 6V

09°L6 09°L68°€ 00°008°¢ 6V

$  000SLYTTL $ 00°0SLYTTT $ -V

(ny2q) pazifedy L8P VOY 13png PEN|
0 mmouxmm .m.n..Z @mwﬁnmum«=<

[e1adg

£ JO [ 1994S

TV nquyxy

asNqy Sni(] pue wsi|oyooy uo dduel|jy jedomunpy
pun,j JudwWadIOJuy] FUIALI(T YUni(]
WeI301 SANIUNWWOo.) ued|)
jueln) Iowry Apog
UonEI[IqeYdY pur uoneINpH [0YoIY
ssuoneudolddy Yiim 19S-1() SONUIADY 21BIS pPUB [BIIPI,]
:ONUIAJY JO Swidy] [e10adg
IDALY SWOJ, ynog jo ysnolog
s3I0 pue|s] jo ysnoiog
ISJUQWAAITY IJIAIRS paleys
$39,{ 9pO)) UOIINIISUO)) ULIOJIU)
xe ] s1d1900y A310U7]
Jouy xeJ Auadoay [ediomunpy pajepijosuo))
Pty 21818
SOSUDDIT J[IUBOIIIN
S[BI9(] Sunjied pue sadpeq yoeag
SOXEB [, UO SI1SO)) puE }SIoju]
1no)) [edorunpy
SIS0)) pue Saulj
SHULID ] pUB S99
$98e10Ad¢ JI[OYOI]Y
SOSUIIIT]
SINUIAIY SNOIUB[[IISTA]

patedidonuy douepeg puny

SISVA AYOLVINDHAY - SANNIATY 4O INFWILV.LS

ANOJ INHHHNO

NVADO 40 ALN1OD - AOOMHOVAL 40 HONO0UO0d



“JuawaeIs sty Jo 1ed [eidojur ue ore syudWwAIRIS [RIOURUL 0} S9l0N SutKuedwodor oy,

¢V &V
9¢°¢ol'6vS §  8R°9€0°6L8°6 $ L9989°61 §  S99SI0IC6 $
86'€Y6° L1 ] 86°CH6 LY

8S°6YZ° 10Y 06 T60°1EL°6 £9°989°61 $9°961°01€°6
CP'8G8°LSE 6t 101°20L°9 90’ YT trE9
SIl6Esy 17 166°820°C L9°989°61 6S°€16°S96°C
(6L°80t°C1) 171656V 00°000°S0S
Y6 66L°SS 0T 0S99 T1EL £9°989°61 6S°€91°9¢C°1
vSE]L 9 £S €898 00°000°0%1
(Sy9s1) SSTEV9T 00°008°C

$  00°€S1°0S $  00€SI0S
Onyaq) pazijeoy L8P VOP 38png
10 $SIIXH SN pajedppuy
[eadsg

€ Jo 7 199YyS
TV Hquyxy

SANUIAJY 103png-uoN
SONUIAY [BIDUIN) [BIO],
103png [edduni jo poddng 10j saxe] Aq pasiey oq 01 WuNowWy
SANUIADY [BIDUDIN) [BI0IqNS
soxe | uonbulpa(] wol s1draooy
SONUIAY SNOJUB[[IISIA] [BIO],
NS (19D duoydoo |, 9[IqOA 10] asea]
:Sway] [e1oadg 10410
10y K1jes Aur,f wiojiun
WeIF01d SaIuNWOo.) 2INdAS pue e
ssuoneudorddy yum 19S-}J() SONUIAIY LIS pUB [RIOPI,]
(panuUNUO))) ANUIAJY JO swI] [eroadg

SISVE AYOLVINDTY - SUANTATY 40 INAINALVILS

AN INTHAND

NVIIO 40 ALNNOD - AOOMHIVAL 40 HONOYOd



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-2

STATEMENT OF REVENUES - REGULATORY BASIS Sheet 3 of 3

Ref.
Analysis of Realized Revenues
Allocation of Current Tax Collections:
Revenue from Collections A-1,7 § 16,656,108.73
Allocated to:
School and County Taxes A-11,12 10,892,204,82
Balance for Support of Municipal Budget
Appropriations 5,763,903.91
Add: Appropriation "Reserve for Uncollected
Taxes" A-3 938,197.58
Amount for Support of Municipal Budget
Appropriations A-2 § 6,702,101.49
Receipts from Delinquent Taxes:
Delinquent Tax Collections A-7 $ 492.217.17
Tax Title Lien Collections A-8 374.04
A-1,2 $ 492,591.21
Analvysis of Non-Budget Revenue
Miscellaneous Revenue not Anticipated:
Revenue Accounts Receivable:
Cable Television Franchise Fee $ 33,157.50
Administration Charge for Off Duty Police $ 13.,045.63
Cat Licenses 4.037.00
Cost of Advertising 1,170.00
DMV Inspection Fees 8,327.00
Election Polling Place 961.28
Freon Reclamation 580.00
Health Benefits Reimbursement 35,576.77
Impound Yard Fees 8,880.00
Late Fees on Licenses 4,093.00
Other 10,254.52
Police Reports 2,395.15
Refunds 19,141.13
Refuse Containers 2,660.00
Sale of Municipal Assets 3,665.00
114,786.48
A-1,2 ) 147.943.98
Receipts A-4 $ 114,783.48
Revenue Accounts Receivable A-9 33,157.50
Interfunds A-13 3.00
$ 147,943 .98

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-3
STATEMENT OF EXPENDITURES - REGULATORY BASIS Sheet 8 of 8
Expended
Paid or
Ref. Charged
Disbursements A-4 S 7.277,722.58
Reserve for:
Uncollected Taxes A-2 938,197.58
Encumbrances A 367,627.64
Interfunds:
Other Trust Fund A-13 937.69
Grant Fund A-14 93,079.26
A-3 $ 8,677,564.75

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

BALANCE SHEET - TRUST FUNDS

REGULATORY BASIS

DECEMBER 31, 2011 AND 2010

Assets
Animal Control Trust Fund
Cash

Other Trust
Cash
Interfund - General Capital Fund

Length of Service Awards Program Fund

(LOSAP) - Unaudited
Funds Held by Trustee

Liabilities and Reserves
Animal Control Trust Fund
Prepaid Animal Control Licenses
Due State of New Jersey
Reserve for Expenditures
Interfund - Current Fund

Other Trust
Interfunds:
Current Fund
General Capital Fund
Miscellaneous Reserves

Length of Service Awards Program Fund

(LOSAP) - Unaudited
Reserve for Length of Service Awards
Program (LOSAP)

Ref.

B-7

B-7

Exhibit B
2011 2010
$ 2,555.80 % 2,285.20
1,447,982.54 1,412,567.08
22,130.28
1,470,112.82 1,412,567.08
150,991.95 135,085.90

$ 1,623,660.57

§ 1,549,938.18

$ 1,387.20  § 1,591.20
307.80 367.80

786.40 254.80

74.40 71.40

2,555.80 2,285.20
3,016.80

100,000.00

1,470,112.82 1,309,550.28
1,470,112.82 1,412,567.08
150,991.95 135,085.90

$ 1,623,660.57

$ 1,549,938.18

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWOQOOD - COUNTY OF OCEAN

BALANCE SHEET - GENERAL CAPITAL FUND Exhibit C

REGULATORY BASIS

DECEMBER 31, 2011 AND 2010

Ref, 2011 2010

Assets -
Cash C-2 $ 1,248598.55 § 2,244,754.07
Deferred Charges to Future Taxation:

Funded C-4 9,341,185.43 9,963,421.69

Unfunded C-5 1,224,500.00 808,250.00
Interfunds:

Current Fund C-7 185,000.00

Other Trust Fund C-7 100,000.00

$ 11,999,283.98 § 13,176,425.76

Liabilities, Reserves and Fund Balance

Capital Improvement Fund C-6 S 51,019.75  $ 84,769.75
Interfund - Water Utility Capital Fund C-7 385,955.00 385,955.00
Improvement Authorizations:

Funded C-8 1,196,314.83 1,843,281.08

Unfunded C-8 987,992.63 862,181.90
Serial Bonds C-9 9,238,000.00 9,818,000.00
Loans Payable C-10 103,185.43 145,421.69
Fund Balance C-1 36,816.34 36,816.34

$ 11,999,283.98 § 13,176,425.76

There were bonds and notes authorized but not issued on December 31, 2011 and 2010 of
$1,224,500.00 and $868,250.00, respectively (Schedule C-11).

STATEMENT OF FUND BALANCE - REGULATORY BASIS

Exhibit C-1

Balance December 31, 2010 and 2011 $ 36,816.34

The accompanying Notes to Financial statements are an integral part of these statements.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

BALANCE SHEET - WATER UTILITY FUND

REGULATORY BASIS

DECEMBER 31, 2011 AND 2010

Assets
Operating Fund:
Cash
Cash - Change Fund

Receivables with Full Reserves:
Consumer Accounts Receivable

Other Receivables:
Interfunds:
Water Utility Capital Fund
Total Operating Fund

Capital Fund:
Cash
Interfund - General Capital Fund
NJ Environmental Infrastructure Loan Receivable
Fixed Capital
Fixed Capital Authorized and Uncompleted
Total Capital Fund

Liabilities, Reserves and Fund Balance
Operating Fund:

Appropriation Reserves

Reserve for Encumbrances

Accounts Payable

Prepaid Rents

Rent Overpayments

Accrued Interest on Bonds, Loans and Notes

Reserve for Receivables
Fund Balance
Total Operating Fund

Ref.

D-5

D-7

2011

Exhibit D

Sheet 1 of 2

2010

§ 1,556,408.35

§ 1,791,091.08

200.00 200.00
1,556,608.35 1,791,291.08
177,808.39 182,551.14
1,221,826.64 1,221,826.64
2,956,243.38 3,195,668.86
266,698.20 1,094,810.64
385,955.00 385,955.00
524,512.00 984,738.00
6,208,075.11 6,033,075.11
7,995,000.00 8,170,000.00
15,380,240.31 16,668,578.75

$ 18,336,483.69

$ 19,864,247.61

$ 331,00473 §  376,623.78
242,144.43 179,980.09
10,600.00
44,266.56 46,905.12
3,981.37 4,790.44
112,126.71 23,837.55
744,123.80 632,136.98
177,808.39 182,551.14
2,034,311.19 2,380,980.74
2,956,243.38 3,195,668.86

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

BALANCE SHEET - WATER UTILITY FUND Exhibit D
REGULATORY BASIS Sheet 2 of 2
DECEMBER 31,2011 AND 2010
Ref. 2011 2010
Liabilities, Reserves and Fund Balance (Continued)
Capital Fund:
Interfund - Water Utility Operating Fund $ 1,221,826.64 § 1,221,826.64
Capital Improvement Fund D-12 51,550.00 48,650.00
Improvement Authorizations:
Funded D-13 698,059.55 1,135,874 .91
Unfunded D-13 1,064,571.00 1,917,994.08
Reserve for Amortization D-14 5,448,180.11 5,326,180.11
Deferred Reserve for Amortization D-15 505,367.73 278,870.45
Serial Bonds D-16 2,835,000.00 3,040,000.00
NJ Environmental Infrastructure:
Trust Loan D-17 1,870,000.00 1,940,000.00
Fund Loan D-18 1,643,227.27 1,716,724.55
Fund Balance D-2 42,458.01 42,458.01

Total Capital Fund 15,380,240.31

16,668,578.75

$ 18,336,483.69

§ 19,864,247.61

There were bonds and notes authorized but not issued on December 31, 2011 and 2010 of

$1,901,300.00 and $1,923,585.00, respectively. (Schedule D-19).

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWQOOD - COUNTY OF OCEAN

WATER UTILITY FUND

STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE

REGULATORY BASIS

Revenue and Other Income Realized
Fund Balance Utilized
Water Rents
Fire Hydrant Services
Miscellaneous Revenue Anticipated
Other Credits to Income:
Unexpended Balance of Appropriation Reserves
Total Income

Expenditures

Operating

Capital Improvements

Debt Service

Deferred Charges and Statutory Expenditures
Total Expenditures

Excess in Revenue
Fund Balance January 1

Decreased by:
Utilization by Water Operating Budget

Fund Balance December 31

STATEMENT OF WATER UTILITY CAPITAL FUND BALANCE

D-4

$

Exhibit D-1

2011 2010
988,500.00 $§  695,000.00
1,602,074.03 1,721,643.19
12,600.00 12,600.00
37,172.17 53,465.97
494,192.11 333,106.06
3,134,538.31 2,815,815.22

1,594,080.00 1,369,000.00
152,900.00 124,900.00
612,607.86 247,094.28
133,120.00 82,795.00
2,492,707.86 1,823,789.28
641,830.45 992,025.94
2,380,980.74 2,083,954.80
3,022,811.19 3,075,980.74
988,500.00 695,000.00

$ 2,034,311.19

2,380,980.74

REGULATORY BASIS

Balance December 31, 2010 and 2011

Ref.
D

$

Exhibit D-2

42,458.01

The accompanying Notes to Financial Statements are an integral part of these statements.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

WATER UTILITY OPERATING FUND Exhibit D-3
STATEMENT OF REVENUES - REGULATORY BASIS
Anticipated Excess or
Ref. Budget Realized (Deficit)
Fund Balance Anticipated D-1 $  988,500.00 § 988,500.00 S
Miscellaneous D-1,3 45,000.00 37,172.17 (7,827.83)
Fire Hydrant Service D-1.,3 12,600.00 12,600.00
Rents D-1,7 1,500,000.00 1,602.074.03 102,074.03
1,557,600.00 1,651,846.20 94,246.20
$ 2,546,100.00 § 2,640,346.20 § 94,246.20
Ref. D-4
Analysis of Miscellaneous Revenue
Interest on Delinquent Water Rents $ 29.911.73
Connection Fees 6,000.00
Interest on Investments 391.99
Other 868.45
D-3.5 $ 37,172.17

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

BALANCE SHEET - PAYROLL FUND Exhibit G

REGULATORY BASIS

DECEMBER 31,2011 AND 2010

Ref. 2011 2010
Assets
Cash G-1 $ 7.063.45 $ 29,064.43
Accounts Receivable G-2 268.34 52.67
$ 7,331.79 $ 29,117.10
Liabilities
Interfund - Current Fund G-2 $ 2,852.77 § 2,699.54
Payroll Deductions Payable G-2 4,479.02 26,417.56

$ 7,331.79 $ 29,117.10

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

BALANCE SHEET - GENERAL FIXED ASSETS ACCOUNT GROUP Exhibit H

REGULATORY BASIS

DECEMBER 31. 2011 AND 2010

2011 2010

Assets

General Fixed Assets: :
Land $ 20,288,400.00 $ 20,288,400.00
Buildings 3,554,008.63 3,554,008.63
Improvements - Other than Buildings 1,693,568.34 1,693,568.34
Machinery and Equipment 5,757,036.58 5,436,759.00

$ 31,293,013.55 $ 30,972,735.97

Liabilities

Investment in General Fixed Assets § 31,293,013.55  $ 30,972,735.97

The accompanying Notes to Financial Statements are an integral part of this statement.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

NOTES TO FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The financial statements of the Borough of Beachwood, County of Ocean, New Jersey (the
“Borough”), include every board, body, office or commission supported and maintained wholly or in part by
funds appropriated by the Borough as required by N.J.S. 40A:5-5. The financial statements of the Borough
do not include the operations of the Regional Board of Education, first aid organization or volunteer fire
companies which are subject to separate audits.

The Governmental Accounting Standards Board (“GASB™) Statement 14 established criteria to be
used to determine which component units should be included in the financial statements of the oversight
entity. The criteria differ from the Division of Local Government Services, Department of Community
Affairs, State of New Jersey (the “Division”) requirements where certain boards, commissions, and agencies
of the Borough, by statute or other directive, report separately on their financial statements. The financial
statements of the Beachwood Sewerage Authority are reported separately.

B. Descriptions of Funds

The GASB is the recognized standard-setting body for establishing governmental generally accepted
accounting and financial reporting principles.

The accounting policies of the Borough conform to the accounting principles applicable to
municipalities which have been prescribed by the Division. Such principles and practices are designed
primarily for determining compliance with legal provisions and budgetary restrictions and as a means of
reporting on the stewardship of public officials with respect to public funds. Under this method of
accounting, the Borough accounts for its financial transactions through the following separate funds which
differs from the fund structure required by generally accepted accounting principles (“GAAP”):

Current Fund - revenues and expenditures for governmental operations of a general nature,
including federal and state grant funds.

Animal Control Trust Fund - animal control license revenues and expenditures,

Other Trust Fund - sundry deposits held for satisfactory completion of specific work; receipts and
disbursements for dedicated purposes.

General Capital Fund - resources, including Federal and State Grants in aid of construction, and
expenditures for the acquisition of general capital facilities, other than those acquired through the Current
Fund, including the status of bonds and notes authorized for said purposes.




NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Description of Funds (Continued)

Water Utility Operating Fund - revenues and expenditures necessary to operate a municipally-
owned water supply system from user fees.

Water Utility Capital Fund - resources, including Federal and State Grants in aid of construction,
and expenditures for the acquisition of water capital facilities, other than those acquired through the Water
Utility Operating Fund, including the status of bonds and notes authorized for said purposes.

Payroll Fund - receipt and disbursement for payroll costs and payroll taxes.

General Fixed Assets Account Group - used to account for fixed assets used in general government
operations.

C. Basis of Accounting

The accounting principles and practices prescribed for municipalities by the Division differ in certain
respects from GAAP applicable to local governmental units. The more significant differences are as follows:

A modified accrual basis of accounting is followed with minor exceptions.

Property Taxes and Other Revenues - property taxes and other revenues are recognized on a cash
basis. Receivables for property taxes and other items that are susceptible to accrual are recorded with
offsetting reserves on the balance sheet of the Borough's Current Fund. GAAP requires such revenue to be
recognized in the accounting period when they become susceptible to accrual, reduced by an allowance for
doubtful accounts.

Grant Revenues - Federal and State grants, entitlement or shared revenues received for purposes
normally financed through the Current Fund are recognized when anticipated in the Borough's budget.
Federal and State grant revenues received for purposes of capital projects financed by capital ordinances are
recognized when received. GAAP requires such revenues to be recognized in the accounting period when
they become susceptible to accrual.

Expenditures - unexpended or uncommitted appropriations, at December 31, are reported as
expenditures through the establishment of appropriation reserves unless cancelled by the governing body.
GAAP requires expenditures to be recognized in the accounting period in which the fund liability is incurred,
if measurable, except for unmatured interest on general long-term debt, which should be recognized when
due.

Encumbrances - contractual orders at December 31, are reported as expenditures through the
establishment of a reserve for encumbrances. Encumbrances do not constitute expenditures under GAAP.

Appropriation Reserves - are available, until lapsed at the close of the succeeding year, to meet
specific claims, commitments or contracts incurred during the preceding year. Lapsed appropriation reserves
are recorded as additions to income. Appropriation reserves do not exist under GAAP.




NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Basis of Accounting (Continued)

Deferred Charges - the regulatory basis of accounting utilized by the Borough requires that certain
expenditures be deferred, and raised as items of appropriation in budgets of succeeding years. These deferred
charges include the two general categories, overexpenditures and emergency appropriations.
Overexpenditures occur when expenditures recorded as “paid or charged” exceed available appropriation
balances. Emergency appropriations occur when, subsequent to the adoption of a balanced budget, the
governing body authorizes the establishment of additional appropriations based on unforeseen circumstances
or for other special purposes as defined by statute. Overexpenditures and emergency appropriations are
deducted from total expenditures in the calculation of operating results and are established as assets for
Deferred Charges on the respective balance sheets. GAAP does not permit the deferral of overexpenditures
to succeeding budgets. In addition, GAAP does not recognize expenditures based on the authorization of an
appropriation. Instead, the authorization of special purpose expenditures, such as the preparation of tax maps
or revaluation of assessable real property, would represent the designation of fund balance.

Compensated Absences - expenditures relating to obligations for unused vested accumulated
vacation and sick pay are not recorded until paid. GAAP requires that the amount which would normally be
liquidated with expendable available financial resources be recorded as an expenditure in the Current Fund
and the remaining obligations be recorded as a long-term obligation. The expenditures in the Water Utility
Operating Fund would be on a full accrual basis. The compensated absence liability at December 31, 2011 is
set forth in Note 4.

Property Acquired for Taxes - is recorded in the Current Fund at the assessed valuation when such
property was acquired and fully reserved. GAAP requires such property to be recorded at its market value.

Sale of Municipal Assets - Cash proceeds from the sale of Borough owned property may be reserved
until utilized as an item of anticipated revenue in a subsequent year budget. Year end balances of such
proceeds are reported as a cash liability in the Current Fund. GAAP requires that revenue be recognized in
the accounting period that the terms of sales contracts become legally enforceable.

Interfunds - advances in the Current Fund are reported as interfund receivables with offsetting
reserves which are created by charges to operations. Income is recognized in the year the receivables are
liquidated. GAAP does not require the establishment of an offsetting reserve.

Inventories of Supplies - The costs of inventories of supplies for all funds are recorded as
expenditures at the time individual items are purchased. The costs of inventories are not included on the
various balance sheets. GAAP requires that the cost of inventories be reflected on the balance sheet until
utilized and expended.

General Fixed Assets - In accordance with the New Jersey Administrative Code, as promulgated by
the Division, which differs in certain respects from GAAP, the Borough has developed a fixed assets
accounting and reporting system.,




NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Basis of Accounting (Continued)

General Fixed Assets (Continued)

Fixed assets used in governmental operations (general fixed assets) are required to be accounted for in
the General Fixed Assets Account Group. Public domain (“infrastructure™) general fixed assets consisting of
certain improvements other than buildings, such as roads, bridges, curbs and gutters, streets and sidewalks
and drainage systems are not capitalized.

GAAP does not require utilization of a general fixed asset account group.

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not
available.

Depreciation is not recorded in the General Fixed Assets Account Group.

Expenditures for construction in progress are required to be recorded in the Capital Funds until such
time as the construction is completed and put into operation.

Fixed assets acquired through grants in aid or contributed capital have not been accounted for
separately.

Utility Fixed Assets - Accounting for utility fund “fixed capital” remains unchanged.

Property and equipment purchased by the Water Utility Fund are recorded in the capital account at
cost and are adjusted for disposition and abandonment. The amounts shown do not purport to represent
reproduction costs or current value. Contributions in aid of construction are not capitalized. The balance in
the Reserve for Amortization and Deferred Reserve for Amortization accounts in the utility capital fund
represent charges to operations for the costs of acquisitions of property, equipment and improvements.

Property and equipment of the Water Utility Fund are not depreciated. Principal payments for Water
Utility debt are recorded as expenditures in the Water Utility Statement of Operations.

During 2011 the following changes occurred in the fixed assets of the Borough:

Expended
from
Current
Balance or Capital Balance
Jan. 1, 2011 Fund Transfers Dec, 31, 2011
General Fixed Assets Account Group:
Land $ 20,288,400 § $ $ 20,288,400
Buildings 3,554,008 3,554,008
Improvements - Other than Buildings 1,693,568 1,693,568
Machinery and Equipment 5,436,760 320,278 5,757,038
Water Utility Fund:
Fixed Capital 6,033,075 175,000 6,208,075
Fixed Capital Authorized and Uncompleted 8,170,000 (175,000) 7,995,000

$ 45175811 § 320278 % § 45,496,089




NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Financial Statements

The GASB Codification requires the financial statements of a governmental unit to be presented in
accordance with GAAP. The Borough presents its financial statements in accordance with another
comprehensive basis of accounting as promulgated by the Division which differs from the financial
statements required by GAAP. In addition, the Division requires the financial statements to be referenced to
the supplementary schedules. This practice differs from GAAP.

E. Budgets and Budgetary Accounting

An annual budget is required to be adopted and integrated into the accounting system to provide
budgetary control over revenues and expenditures. Budget amounts presented in the accompanying financial
statements represent amounts adopted by the Borough and approved by the Division in accordance with
applicable statutes.

NOTE 2. CASH AND CASH EQUIVALENTS

A. Deposits

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey which are
insured by the Federal Deposit Insurance Corporation (“FDIC™), or by any other agencies of the United States
that insure deposits or the State of New Jersey Cash Management Fund.

New Jersey statutes require public depositories to maintain collateral for deposits of public funds that
exceed insurance limits as follows:

The market value of the collateral must equal five percent of the average daily
balance of public funds; or

If the public funds deposited exceed 75 percent of the funds of the depository,
the depository must provide collateral having a market value equal to 100
percent of the amount exceeding 75 percent.

All collateral must be deposited with the Federal Reserve Bank, the Federal Home Loan Bank Board
or a banking institution that 1s a member of the Federal Reserve System and has capital funds of not less than
$25,000,000.

At year-end the carrying amount of the Borough's deposits was $9,218,174 and the bank balance
amount was $9,412,814. Of this amount $250,166 was covered by federal depository insurance and a
collateral pool under New Jersey’s Governmental Unit Deposit Protection Act covered the remaining
$9,162,648.



NOTE 2. CASH AND CASH EQUIVALENTS (CONTINUED)

B. Investments
a. When authorized by a cash management plan approved pursuant to N.J.S. 40A:5-14, the

Borough may use available funds for the purchase of the following types of securities which, if suitable for
registry, may be registered in the name of the Borough:

(D) Bonds or other obligations of the United States or obligations guaranteed by the
United States.

(2) Government money market mutual funds.

(3) Any obligation that a federal agency or a federal instrumentality has issued in
accordance with an act of Congress, which security has a maturity date not greater
than 397 days from the date of purchase, provided that such obligation bears a fixed
rate of interest not dependent on any index or other external factor.

(4)  Bonds or other obligations of the Borough, or bonds or other obligations of school
districts of which the Borough is a part or within which the school district is located.

(5 Bonds or other obligations, having a maturity date not more than 397 days from the
date of purchase, approved by the Division of Investments, New Jersey Department
of the Treasury.

(6) Municipal investment pools.

(7) Deposits with the State of New Jersey Cash Management Fund established pursuant
to section 1 of P.L. 1977, ¢. 281; or

&) Agreements for the repurchase of fully collateralized securities, if:

(a) the underlying securities are permitted investments pursuant to paragraphs
(1) and (3) of this section;

(b) the custody of collateral is transferred to a third party;

(c) the maturity of the agreement is not more than 30 days;

(d) the underlying securities are purchased through a public depository as
defined in section 1 of P.L. 1970, ¢. 236 (C.17:9-41);

(e) a master repurchase agreement providing for the custody and security of
collateral is executed.

b. Any investment instruments in which the security is not physically held by the Borough
shall be covered by a third party custodial agreement, which shall provide for the designation of such
investments in the name of the Borough and prevent unauthorized use of such investments.

c. Investments are further regulated and restricted in accordance with N.J.S. 40A:5-15.1.
Other than cash equivalents that would otherwise qualify as investments, except for their maturity

or the withdrawal provisions of their deposit, the Borough had no investments in qualified securities at
December 31, 2011.



NOTE 2. CASH AND CASH EQUIVALENTS (CONTINUED)

C. Cash Managsement Plan

In accordance with N.J.S. 40A:5-14, every municipality shall adopt a cash management plan and
shall deposit and invest its funds pursuant to that plan. The plan shall be approved annually by majority
vote of the governing body and may be modified from time to time in order to reflect changes in federal or
state law or regulations. The chief financial officer shall be charged with administering the plan.

When an investment in bonds maturing in more than one year is authorized, the maturity of those
bonds shall approximate the prospective use of the funds invested.

The plan also requires a monthly report to the governing body summarizing all investments made
or redeemed since the previous report and shall include, at a minimum, the specific detailed information as

set forth in the statute.

D. Credit Risk Categories

All bank deposits and investments as of the balance sheet date are classified as to credit risk by the
following categories described below:

Bank Balance

2011 2010
Depository Account
Insured:
FDIC $ 250,166 $ 250,000
GUDPA 9,162.648 10,756,338
$9.412.814 $ 11,006.338

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that, in the event of a bank failure, the government’s
deposits ay not be returned to it. The Borough does not have a formal policy for custodial
credit risk.

State law limits investments as noted above.

During the year, the Borough had none of its idle funds invested in repurchase agreements
collateralized by eligible securities. At the close of the year, no such investments were held by the Borough.



NOTE 3. DEBT

The Local Bond Law governs the issuance of bonds and notes to finance general municipal capital
expenditures. Bonds are retired in serial installments within the statutory period of usefulness. Bonds issued
by the Borough are general obligation bonds, backed by the full faith and credit of the Borough. Bond
anticipation notes are issued to temporarily finance capital projects, prior to the issuance of serial bonds. The
term of the notes cannot exceed one year but the notes may be renewed from time to time for a period not
exceeding one year. All such notes must be paid no later than the tenth anniversary of the date of the original
note. The State of New Jersey also prescribes that on or before the third anniversary date of the original
note a payment of at least
equal to the first legally payable installment of the bonds in anticipation of which such notes were issued be
paid. A second legal installment must be paid if the notes are to be renewed beyond the fourth anniversary
date of the original issuance and so on. Tax anticipation notes are issued if the cash on hand is not sufficient
to carry on normal operations of the municipality at any time during the year. Such notes are authorized by a
resolution adopted by the governing body.

A. Long-Term Debt

The Borough's long-term debt is summarized as follows:

General Capital Fund

Serial Bonds
3.00% to 4.00% General Improvement Bonds issued April 28,
2010, installment maturities to April 1, 2024 $ 9.238.000

The bonds mature serially to 2024. Aggregate debt service requirements during the next five fiscal
years and thereafter are as follows:

Year Principal Interest
2012 § 595,000 $ 309,864
2013 605,000 291,864
2014 615,000 273,563
2015 635,000 254,814
2016 650,000 235,538
2017 675,000 215,663
2018 695,000 193,376
2019 720,000 168,614
2020 750,000 142,513
2021 775,000 114,967
2022 810,000 84,720
2023 840,000 51,720
2024 873.000 17.460

$ 9.238.000 $ 2.354.676



NOTE 3. DEBT (CONTINUED)

General Capital Fund (Continued)

Green Trust Loan Program

The Borough has a low interest loan (2%) under the New Jersey Department of Environmental
Protection’s Green Trust Loan Program. The loan for boardwalk reconstruction for $150,000 was finalized
on June 30, 1995. The Borough must repay the loan in semi-annual installments over twenty years. The
balance December 31, 2011 was $35,685. Loan payments are due through 2015.

Debt service requirements during the next five fiscal years is as follows:

Year Principal Interest
2012 $ 8,657 $ 671
2013 8,831 497
2014 9,008 319
2015 9.189 _137

$ 35,685 $ 1,624

Municipal Complex Loan

The Borough has a low interest loan (1.5%) from the State of New lJersey. The loan for the
construction of a new municipal complex for $675,000 was finalized on February 16, 1994. The Borough
must repay the loan in installments over twenty years. The balance December 31, 2011 was $67,500. Loan
payments are due through 2013.

Debt service requirements during the next three fiscal years is as follows:

Year Principal Interest
2012 $ 33,750 $ 1,013
2013 33,750 506

$67.500 $ 1,519

Water Utility Capital Fund

Serial Bonds
7.10% to 7.75% Water Utility Refunding Bonds issued

May 1, 1989, installment maturities to May 1, 2014 $ 375,000
3.00% to 4.15% Water Utility Bonds issued April 28,
2010, installment maturities to April 1, 2029 2,460,000

$ 2,835,000



NOTE 3. DEBT (CONTINUED)

Water Utility Capital Fund (Continued)

The bonds mature serially to the year 2029. Aggregate debt service requirements during the next five
fiscal years and thereafter are as follows:

Year Principal Interest
2012 $ 220,000 $ 117,889
2013 230,000 105,826
2014 240,000 92,989
2015 110,000 79,301
2016 115,000 75,926
2017 115,000 72,476
2018 120,000 68,651
2019 125,000 64.364
2020 130,000 59,836
2021 135,000 55,049
2022 140,000 49,803
2023 145,000 44,102
2024 150,000 38,203
2025 35,202
2026 325,000 28,703
2027 22,202
2028 22,203
2029 535,000 11.102

$ 2,835,000 $ 1,043,827

New Jersev Environmental Infrastructure Program

The Borough has four loans with the New Jersey Environmental Infrastructure Program to fund
water system improvements. The first loan from the New Jersey Infrastructure Fund amounting to
$292,644 is payable semi-annually until 2024 with no interest. The second loan from the New Jersey
Environmental Infrastructure Trust amounting to $290,000 is payable semi-annually until 2024 with
interest from 4% to 5%. The third and fourth loans were issued during 2008. The balance as of December
31, 2011, for the Trust and Fund Loans was $1,870,000 and $1,643,227, respectively. The Trust and Fund
Loans are payable semi-annually until 2028 with interest from 5% to 5.5% for the Trust Loan and no
interest for the Fund Loan. A balance of $524,512 is still available to borrow. Any funds which are not
borrowed will result in a decrease to the funds due back to the New Jersey Environmental Infrastructure
Program. The aggregate debt service requirements during the next five fiscal years and thereafter (subject
to change if all available funds are not borrowed) are as follows:



NOTE 3. DEBT (CONTINUED)

New Jersev Environmental Infrastructure Program (Continued)

Infrastructure Fund Infrastructure Trust
Year Principal Interest Principal Interest
2012 § 102,755 $ -0- § 80,000 § 95,019
2013 100,397 -0- 80,000 91,019
2014 100,928 -0- 85,000 87,019
2015 98,522 -0- 85,000 82,919
2016 99,004 -0- 90,000 78,819
2017 99,343 -0- 95,000 74,469
2018 99,441 -0- 100,000 69,719
2019 102,595 -0- 110,000 64,718
2020 102,113 -0- 115,000 58,994
2021 101,343 -0- 120,000 52,768
2022 100,414 -0- 125,000 46,269
2023 99,326 -0- 130,000 39,493
2024 101,375 -0- 140,000 32,594
2025 84,243 -0- 120,000 25,750
2026 83,665 -0- 125,000 19,750
2027 85,832 -0- 135,000 13,500
2028 81,931 -0- 135,000 6,750
Total $ 1,643,227 $§ None $ 1,870,000 $ 939,569

B. Short-Term Debt

There was no short-term debt at December 31, 2011.

C. Bonds and Notes Authorized but not Issued

At December 31, 2011, the Borough had authorized but not issued bonds and notes as follows:

General Capital $ 1,224,500
Water Ultility Capital Fund 1,901,300
D. Borrowing Power

New Jersey statutes limit the debt of a municipality to 3.5% of the average of the last three preceding
years equalized valuations of the taxable real estate and improvements. The Borough's statutory net debt at
December 31, 2011 was 1.05%. The Borough's remaining borrowing power is 2.45%.

The summary of municipal debt for the last three years and the calculation of statutory net debt is
presented in the Supplementary Data section of this report.



NOTE 3. DEBT (CONTINUED)

E. Summary of Debt Service

During 2011 the following changes occurred in the outstanding debt of the Borough:

Balance Balance
Jan. 1, 2011 Retired Dec. 31, 2011
General Debt:

Serial Bonds $ 9,818,000 $ 580,000 $ 9,238,000
Loans Payable 145,422 42,237 103,185

Water Utility Fund Debt:
Serial Bonds 3,040,000 205,000 2,835,000
Loans Payable 3,656,725 143,498 3,513,227
$ 16,660,147 $ 970,735 S 15,689,412

NOTE 4. ACCRUED SICK AND VACATION BENEFITS

As discussed in Note 1 and in accordance with accounting principles prescribed by the State of New
Jersey, the cash basis of accounting is followed for recording the Borough's liability related to unused
vacation and sick pay. The Borough permits certain employees within limits to accumulate unused vacation
and sick pay, which may be taken as time off or paid at a later date at an agreed upon rate. The estimated
current cost of such unpaid compensation approximates $682,040 and $543,824 at December 31, 2011 and
2010, respectively. In accordance with New Jersey accounting principles, this amount is not reported as an
expenditure or liability in the accompanying financial statements.

NOTE 5. FUND BALANCES APPROPRIATED

The fund balances at December 31, 2011 which have been appropriated and included as anticipated
revenue in the introduced budget for the year ending December 31, 2012 are as follows:

Current Fund $ 1,259,600
Water Utility Fund 964,786

NOTE 6. TAXES COLLECTED IN ADVANCE

Taxes and water rents collected in advance set forth as cash liabilities in the financial statements, are
as follows:

Balance December 31

2011 2010
Prepaid Taxes $ 164,528 $ 130,826
Prepaid Water Rents 44267 46,905




NOTE 7. ASSESSMENT AND COLLECTION OF PROPERTY TAXES

New Jersey statutes require that taxable valuation of real property be prepared by the Borough Tax
Assessor as of October 1 in each year and filed with the County Board of Taxation (the “Board”) by January
10 of the following year. Upon the filing of certified adopted budgets by the Borough, Regional School
District and County, the tax rate is struck by the Board based on the certified amounts in each of the taxing
districts for collection to fund the budgets. Pursuant to statute, this process is to be completed on or before
May 3, with a completed duplicate of the tax rolls to be delivered to the Borough Tax Collector (the
“Collector”) on or before May 13th.

Tax bills are prepared then mailed by the Collector of the Borough annually and set forth the final tax
for the tax year. The bill contains a credit for preliminary amounts billed previously with the balance payable
in equal installments on August lst and November Ist of the tax year. In addition the property owner
receives a preliminary bill for the succeeding year based on one half of the prior year's tax. The preliminary
payments are due and payable on February 1st and May 1st. The N.J. Statutes allow a grace period of 10 days
for each payment period and the Borough granted this option to taxpayers. Taxes become delinquent if not
paid on the installment dates and become subject to interest penalties of 8% or 18% of the amount delinquent.
If taxes are delinquent on or after April Ist of the succeeding year, the delinquent amount is subject to “Tax
Sale” which places a tax lien on the property allowing the holder to enforce the tax lien by collection or
foreclosure. New Jersey property tax laws establish a tax lien on real estate as of January st of the current
tax year even though the amount due is not known.

NOTE 8. DEFERRED CHARGES TO FUTURE TAXATION FUNDED AND UNFUNDED

Upon the authorization of capital projects, the Borough establishes deferred charges for the cost of the
capital projects to be raised by future taxation. Funded deferred charges relate to permanent debt issued,
whereas unfunded deferred charges relate to temporary or non-funding of the authorized cost of capital
projects. According to the New Jersey Statutes Annotated 40A:2-4, the Borough may levy taxes on all taxable
property within the local unit to repay the debt. Annually, the Borough raises the debt requirements for the
particular year in the current budget. As funds are raised, the deferred charges are reduced.

NOTE 9. PENSION PLANS

The Borough contributes to two cost-sharing multiple-employer defined benefit pension plans, the
Public Employees’ Retirement System (“PERS”) and the Police and Firemen’s Retirement System (“PFRS”),
which are administered by the New Jersey Division of Pensions and Benefits. These plans provide
retirement, disability, annual cost-of-living adjustments and death benefits to plan members and their
beneficiaries. Each plan has a Board of Trustees that implement benefit provisions which are established and
amended by State statute. The Division issues a publicly available financial report that includes financial
statements and required supplementary information. That report may be obtained by writing to:

State of New Jersey

Division of Pensions and Benefits
P.O. Box 295

Trenton, New Jersey 08625-0295



NOTE 9. PENSION PLANS (CONTINUED)

The contribution requirements of plan members are determined by State statute. Plan members
enrolled in the PERS are required to contribute 5.5% of their annual covered salary. Plan members enrolled
in the PFRS are required to contribute 8.5% of their annual covered salary. Pursuant to Ch. 78, P.L. 2011
and effective October 1, 2011, the employee pension contribution rates were adjusted as follows:

¢ PERS members from 5.5% to 6.5% of their annual covered salary, with an additional
increase to be phased in over the next 7 years bringing the total pension contribution
rate to 7.5% of annual covered salary.

o PFRS members from 8.5% to 10% of their annual covered salary.
In addition, Cost of Living Adjustments (COLA) are suspended for all current and future retirees of

all retirement systems. The Borough’s contributions to the various plans, equal to the required contributions
for each year, were as follows:

Year PERS PFRS
2011 $ 195,300 $ 281,209
2010 142,125 252,093
2009 135,477 221,607

NOTE 10. OTHER POST-EMPLOYMENT BENEFITS

In addition to the pension benefits described in Note 10, the Borough provides post-retirement health
care benefits and life insurance, in accordance with various contractual agreements, to employees who retire
from the Borough meeting certain eligibility requirements. Currently, two retirees meet those requirements.
Expenditures for post-retirement health care benefits are recognized when the insurance premiums are
charged to the budget. During 2011 and 2010, expenditures of $144,755 and $70,716, respectively, were
recognized for post-retirement health care.

GASB 45 requires certain disclosures regarding other post-employment benefits. The Borough does
not have the information available for the required disclosure.

NOTE 11.  SCHOOL TAXES

Regional District School Taxes have been raised and liabilities deferred. Section 13 of P.L. 1991, C.
63 required that any municipality that levied school taxes on a school year basis shall defer from the 1991
municipal purposes tax levy at least 25% of the amount allowable to be deferred (which is 50% (fifty percent)
of the levy). The remainder of the allowable amount shall be deferred from the levy in each of the next three
years (1992-1994). The amounts so deferred shall be regarded as fund balance and shall be used to offset the
Jocal property tax levy for local purposes. In 1992 at least 50% of the amount allowable to be deferred from
the 1992 tax levy was required to offset the 1993 local property tax levy and the total amount of deferral at
December 31, 1993 was 75% of the amount allowable to be deferred based on the 1993 tax levy.



NOTE 11. SCHOOL TAXES (CONTINUED)

In 1994 Section 13, P.L. 1991, C. 63 was amended to provide municipalities with the option to
determine the percentage if any of the amount allowable to be deferred to offset the local property tax levy for

local purposes.
Regional District School Tax

Balance December 31

2011 2010
Balance of Tax $ 3,682,728 $ 3,608,384
Deferred 2.190,697 2.190.697
Tax Payable $ 1,492,031 $ 1.417.687

NOTE 12.  RISK MANAGEMENT

The Borough is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The Borough is a member of the
Ocean County Municipal Joint Insurance Fund, and the Municipal Excess Liability Fund, public entity risk
pools currently operating as a common risk management and insurance programs for municipalities within
the state. The Borough pays an actuarially determined annual assessment to Ocean County Municipal Joint
Insurance Fund for its insurance coverage and that of the Municipal Excess Liability Fund. Supplemental
assessments may be levied to supplement the funds. The Borough has not been notified on any supplemental

assessments.

Settled claims resulting from these risks have not exceeded insurance coverage in any of the past three
years.

NOTE 13. INTERFUND RECEIVABLES AND PAYABLES

The following interfund balances remained on the balance sheets at December 31, 2011:

Interfund Interfund
Receivable Pavable
Current Fund $ 2,927 $ 219,184
Grant Fund 12,054
Animal Control Trust Fund 74
Other Trust Fund 22,130
General Capital Fund 185,000 385,955
Water-Sewer Utility Operating Fund 1,221,827
Water-Sewer Utility Capital Fund 385,955 1,221,827
Payroll Fund 2.853

$ 1.829.893 $ 1.829.893



NOTE 14. CONTINGENT LIABILITIES

State and Federal Financial Assistance

The Borough receives financial assistance from the State of New Jersey and the U.S. government in
the form of grants. Entitlement to the funds is generally conditional upon compliance with terms and
conditions of the financial assistance agreements and applicable regulations, including the expenditure of the
funds for eligible purposes. Substantially all grants, entitlements and cost reimbursements are subject to
financial and compliance audits by grantors. As a result of these audits, costs previously reimbursed could be
disallowed and require repayment to the grantor agency. As of December 31, 2011, the Borough estimates
that no material liabilities will result from such audits.

Pending Litigation

There are actions which have been instituted against the Borough which are either in the discovery
stage or whose final outcome cannot be determined at the present time. In the opinion of the administration,
the amount of ultimate liability with respect to these actions will not materially affect the financial position of
the Borough.

It is the opinion of the Borough officials that there is no litigation threatened or pending that would
materially affect the financial position of the Borough or adversely affect the Borough's ability to levy, collect
and enforce the collection of taxes or other revenue for the payment of its bonds or other obligations.

The Borough officials believe that negligence and other types of liability suits, of which the Borough
is aware, appear to be within the stated policy limits and would be deferred by the respective carriers.

NOTE 15. SERVICE CONTRACT - SEWERAGE AUTHORITY

The Borough adopted an ordinance dated September 6, 1972, providing for a service contract
between the Borough and the Beachwood Sewerage Authority (the “Authority”), which, among other
things, obligates the Borough to pay to the Authority such sums of money as may be necessary to provide
for deficits which result from failure of the Authority to provide adequate revenues from the operations of
the Authority.

The Authority has been self-sustaining since its inception resulting in no payments having ever
been made by the Borough to the Authority to cover operating deficits.

NOTE 16. LENGTH OF SERVICE AWARD PLAN

On February 19, 2004, the Division approved the Borough’s Length of Service Award Plan,
provided by The Variable Annuity Life Insurance Company (“VALIC”). The purpose of this plan is to
enhance the Borough’s ability to retain and recruit volunteer firefighters.

VALIC will provide for the benefit of participants, a multi-fund variable annuity contract as its
funding vehicle. The plan shall provide for a fixed annual contribution of $750 to each eligible active
volunteer who accumulates a minimum of 50 service points, based on criteria established by Borough
Ordinance No. 02-13. The Borough’s contribution shall be included in the current year’s budget.



NOTE 16. LENGTH OF SERVICE AWARD PLAN (CONTINUED)

All amounts awarded under a length of service award plan shall remain the asset of the sponsoring
agency; the obligation of the sponsoring agency to participant volunteers shall be contractual only; and no
preferred or special interest in the awards made shall accrue to such participants. Such money shall be
subject to the claims of the sponsoring agency’s general creditors until distributed to any or all participants.

NOTE 17. SUBSEQUENT EVENT - DEBT AUTHORIZED

The Borough adopted the following ordinance in 2012 authorizing the issuance of additional debt:

Ordinance Amount of
Number Project Debt Authorized
General Capital:
12-05 Various Improvements $ 821,750

Water Utility Capital:
12-06 Water Utility Improvements 725,000
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COMPARATIVE SCHEDULE OF TAX RATE INFORMATION

2011 2010 2009

Tax Rate $ 1.690 $ 1.635 $ 1.545
Apportionment of Tax Rate

Municipal 622 585 559

County 337 334 320

Regional School District 731 716 .666
Assessed Valuation

2011 $1,019,970,687

2010 $1.020,998,700

2009 $1,019,3327,279

COMPARISON OF TAX LEVIES AND COLLECTION CURRENTLY

A study of this tabulation could indicate a possible trend in future tax levies. A decrease in the percentage
of current collection could be an indication of a probable increase in future levies.

Currently
Cash Percentage
Year Tax Levy Collection of Collection
2011 $ 17,269,528 $ 16,656,109 96.44%
2010 16,731,824 16,173,953 96.66%
2009 15,784,498 15,293,527 96.88%

DELINQUENT TAXES AND TAX TITLE LIENS

This tabulation includes a comparison, expressed in percentage, of the total of delinquent taxes and tax
title liens in relation to the tax levies of the last three years.

Amount Amount of
Year Ended of Tax Delinquent Total Percentage
December 31 Title Liens Taxes Delinquent of Tax Levy
2011 $ 34336 $ 559,118 $ 593,454 3.44%
2010 632 520,718 521,350 3.12%

2009 899 489,365 490,264 3.11%



PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

The value of property acquired by liquidation of tax title liens on December 31, on the basis of the last
assessed valuation of such properties in the year of acquisition, is summarized as follows:

Year Amount
2011 $ 337,388
2010 337,388
2009 338,388

COMPARISON OF WATER UTILITY RENTS

Prior Year Cash
Year Rents Delinquents Collections
2011 $ 1,597,331 $ 182,551 $1,602,074
2010 1,756,771 147,424 1,721,643
2009 1,588,296 135,688 1,576,559
COMPARATIVE SCHEDULE OF FUND BALANCES

Utilized in

Balance Budget of
Year December 31 Succeeding
Year
Current Fund
2011 $ 1,432,869 $ 1,259,000
2010 1,352,857 1,224,750
2009 1,159,989 1,100,000
2008 1,227,205 1,181,562
2007 1,316,153 1,149,800
Water Utility Operating Fund
2011 $ 2,034,311 $ 964,786
2010 2,380,981 988,500
2009 2,083,955 695,000
2008 1,659,670 475,000
2007 1,344,613 428,000



SUMMARY OF MUNICIPAL DEBT

Year 2011 Year 2010 Year 2009
Issued
General:

Bonds, Notes and Loans $ 9,341,185 $ 9,963,422 $ 9,340,652
Water Utility:

Bonds, Notes and Loans 6.348.227 6.696.725 6.412.400
Total Issued 15,689.412 16,660,147 15.753.052
Authorized but not Issued
General:

Bonds and Notes 1,224,500 868,250 697,500
Water Utility:

Bonds and Notes 1.901.300 1.923.585 528.585
Total Authorized but not Issued 3,125,800 2,791,835 1,226,085
Net Bonds and Notes Issued and

Authorized but not Issued $18815212 $19,451,982 $ 16,979.137

SUMMARY OF STATUTORY DEBT CONDITION - ANNUAL DEBT STATEMENT

The summarized statement of debt condition which follows is prepared in accordance with the
required method of setting up the Annual Debt Statement and indicates a Statutory Net Debt of 1.05%.

Gross Debt Deductions Net Debt
Regional School District Debt $ 3,714,650 $ 3,714,650 $
Water Utility Debt 8,249,527 8,249,527 -0-
General Debt 10,565,685 -0- 10,565,685
$22.529.862 $11.,964.177 $ 10,565.685

Net Debt $10,565,685 divided by Equalized Valuation basis per N.J.S.A. 40A:2-6 as amended
$1,005,629,665 = 1.05%.

BORROWING POWER UNDER N.J.S.A. 40A:2-6

3.5% of Equalized Valuation Basis (Municipal) $ 35,197,038
Net Debt 10.565.685

Remaining Borrowing Power $24.631.353



CALCULATION OF “SELF-LIQUIDATING PURPOSE” WATER UTILITY PER N.J.S. 40A:2-45

Cash Receipts from Fees, Rents or Other

Charges for Year $ 2.640,346
Deductions:

Operating and Maintenance Cost $ 1,727,200

Debt Service per Water Account 612.608
Total Deductions 2.339.808
Excess in Revenue $ 300,538

The forgoing debt information is in agreement with the Annual Debt Statement filed by the Chief
Financial Officer.

Tk ok ok kA ok k% ok ok h ok ok ok ok ok ok ok k%



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

OFFICIALS IN OFFICE AND SURETY BONDS

The following officials were in office at December 31, 2011:

Amount
Name Position of Bond
Ronald W. Jones Mayor (to 6/10/2011)
Bonnie Verga Mayor (from 7/20/2011)
Ronald Roma Council President
Beverly Clayton Councilwoman
Gregory Feeney Councilman
Steven Komsa Councilman
Gerald LaCrosse Councilman
Edward Zakar Councilman
Elizabeth Mastropasqua Borough Clerk, Deputy Treasurer and
Assessment Search Officer
John V. Mauder Chief Financial Officer
Elizabeth Sarantinoudis Treasurer *
Jeanette Larrison Tax Collector (to 8/31/2011) *
Wendy Prior Tax Collector (to 9/01/2011) *
Donna LeMore Senior Cashier, Water Accounts Clerk *
Damian G. Murray Magistrate *
*

Court Administrator
Deputy Court Administrator

Linda L. Felton
Lesley Kirschgessner

* There was a Statutory Position Bond in the amount of $1,000,000 (§1,000 deductible) carried by the
Municipal Excess Liability Joint Insurance Fund.

There was a “Public Employees' Dishonesty Blanket Bond” in the amount of $50,000 ($1,000
deductible) for Borough employees carried by the Ocean County Municipal Joint Insurance Fund.

There was a “Public Employees’ Dishonesty Blanket Bond” in the amount of $950,000 for Borough
employees carried by the Municipal Excess Liability Joint Insurance Fund.

There was a “Public Officials Bond” in the amount of $1,000,000 carried by the Municipal Excess
Liability Joint Insurance Fund.



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-4

SCHEDULE OF CASH - TREASURER

9,158.38

('S

Balance December 31, 2010 $ 42

Increased by Receipts:
Tax Collector
State of New Jersey (Ch. 20, P.L. 1971)

§ 17,160,476.29
118,000.00

Revenue Accounts Receivable

Balance December 31, 2011

1,162,638.92

Interfunds:
Grant Fund 271,694.20
Other 40,053.81
Due to State:
Marriage Licenses 1,400.00
Construction Fees 6,071.00
Due for Performance of Ceremony 400.00
Miscellaneous Revenue not Anticipated 114,783.48
18,875,517.70
23,114,676.08
Decreased by Disbursements:
Budget Appropriations 7,277,722.58
Appropriation Reserves 236,679.96
County Taxes Payable 3,426,586.53
Regional School District Tax 7,384,873.68
Interfunds:
Grant Fund 96,333.44
Other 15,844.42
Accounts Payable
Tax Overpayments 6,016.35
Petty Cash 230.00
Due to State:
Marriage Licenses 1,475.00
Construction Fees 5,604.30
Due for Performance of Ceremony 500.00
Prior Year Revenue Refunded 355.86

18,452,222.12

$ 4,662,453.96




BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-S

SCHEDULE OF CURRENT CASH - TAX COLLECTOR

Increased by Receipts:

Taxes Receivable $ 16,884,736.27
Tax Title Liens 374.04
Tax Overpayments 17,998.53
Prepaid Taxes 164,527.93
Interest and Costs on Taxes 92,839.52

$ 17,160,476.29
Decreased by Disbursements:
Turnover to Treasurer $ 17,160,476.29

SCHEDULE OF DUE FROM STATE OF NEW JERSEY

(CHAPTER 20, P.L. 1971) Exhibit A-6
Balance December 31, 2010 $ 1,750.00
Increased by:
2011 Senior Citizens and Veterans
Exemptions per Tax Duplicate $ 118,250.00
2011 Deductions Disallowed by Tax
Collector 2,250.00
120,500.00
2010 Deductions Disallowed by Tax
Collector (2,250.00)
118,250.00
120,000.00
Decreased by:
Receipts 118,000.00

Balance December 31, 2011 $ 2,000.00
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-8

SCHEDULE OF TAX TITLE LIENS

Balance December 31, 2010 $ 63226
Increased by:
Transfers from Taxes Receivable $ 31,226.59
Interest and Costs on Taxes 2,851.52
34,078.11
34,710.37
Decreased by:
Receipts 374.04

Balance December 31, 2011 $ 34,336.33
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-11

SCHEDULE OF COUNTY TAXES PAYABLE

Increased by:

County Tax $ 2,850,681.50
County Library Tax 330,475.07
County Health Tax 123,698.02
County Open Space Tax 121,731.94
Added and Omitted Taxes 6,399.79

$ 3,432,986.32

Decreased by:
Payments 3,426,586.53

Balance December 31, 2011 $ 6,399.79




BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND Exhibit A-12

SCHEDULE OF REGIONAL DISTRICT SCHOOL TAX PAYABLE

Balance December 31, 2010:
School Tax Payable § 1,417,686.61
School Tax Deferred 2,190,697.00

$ 3,608,383.61

Increased by:
Levy - School Year July 1, 2011 to June 30, 2012 7,459.218.50
11,067,602.11

Decreased by:

Payments 7,384,873 .68
Balance December 31, 2011

School Tax Payable 1,492.031.43

School Tax Deferred 2,190,697.00

$ 3,682,728.43

2011 Liability for Regional District School Tax

Tax Paid § 7,384,873.68
Tax Payable December 31, 2011 1,492,031.43

8,876,905.11
Less: Taxes Payable December 31, 2010 1,417,686.61

Amount Charged to 2011 Operations $ 7,459,218.50
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

CURRENT FUND

FEDERAL AND STATE GRANT FUND

SCHEDULE OF INTERFUND

Balance December 31, 2010 - Due To

Increased by:
Grant Expenditures:
Current Fund
General Capital Fund
2011 Budget Revenue
Cancel Appropriated Reserves

Decreased by:
Receipts:
Grants Received by Current Fund
Cancel Grants Receivable
Transferred from 2011 Budget Appropriations

Balance December 31, 2011 - Due From

$ 96,333.44
185,000.00
89,329.26

58,669.54

271,694.20
18,591.59

93,079.26

Exhibit A-14

$ (58,020.80)

429,332.24
371,311.44

383,365.05

$ (12,053.61)
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

ANIMAL CONTROL TRUST FUND Exhibit B-2

SCHEDULE OF DUE STATE OF NEW JERSEY

Balance December 31, 2010 $ 367.80
Increased by:
2011 Animal License Fees 2,674.80
3,042.60
Decreased by:
Fees Paid to State 2,734.80
Balance December 31, 2011 ) 307.80

SCHEDULE OF RESERVE FOR EXPENDITURES

Exhibit B-3
Balance December 31, 2010 $ 254.80
Increased by:
2011 Animal License Fees $ 9,179.00
Prepaid Licenses Applied 1,591.20
10,770.20
11,025.00
Decreased by:
Expenditures Under R.S. 4:19-15.11 10,238.60
Balance December 31, 2011 $ 786.40

Animal License Fees Collected

Year Amount
2009 $ 13,453.80
2010 11,362.00

$ 24,815.80



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

ANIMAL CONTROL TRUST FUND Exhibit B-4

SCHEDULE OF INTERFUND - CURRENT FUND

Balance December 31, 2010 - Due To $ 71.40
Increased by:
Receipts 4,093.00
4,164.40
Decreased by:

Disbursements 4,090.00
Balance December 31, 2011 - Due To $ 74.40
OTHER TRUST FUND

SCHEDULE OF INTERFUND - CURRENT FUND Exhibit B-5
Balance December 31, 2010 - Due To $ 3,016.80
Decreased by:
Disbursements § 937.69
Miscellaneous Reserve Deposited in Current Fund 24,209.39
25,147.08

Balance December 31, 2011 - (Due From) $ (22,130.28)
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

LOSAP FUND

SCHEDULE OF RESERVE FOR LENGTH OF

SERVICE AWARDS PROGRAM (LOSAP)

(UNAUDITED)
Balance December 31, 2010
Increased by:
Borough Contributions to Trustee $ 24,018.80
Interest Earned 1,615.06
Decreased by:
Distributions 8,682.55
Loss on Contributions 1,045.26

Balance December 31, 2011

Exhibit B-7

$ 135,085.90

25,633.86
160,719.76

9,727.81

$ 150,991.95



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

Balance December 31, 2010

Increased by Receipts:
Interfunds
Capital Improvement Fund

Decreased by Disbursements:
Interfunds
Improvement Authorizations

Balance December 31, 2011

GENERAL CAPITAL FUND

SCHEDULE OF CASH - TREASURER

§  994,393.76
50,000.00

1,079,393.76
961,155.52

Exhibit C-2

$ 2,244,754.07

1,044,393.7

3,289,147.83

2,040,549.28

$ 1,248,598.55




SC86S YT

00°0SL7€8 $  000SLE] §  9L€6C6L0°T § TS SSITIv6  § 9L S6Svr0' T §  LOPSLYYT T $

00°000°59 00°000°69 Buipjing jediouniy 01 swowoAodw] 01-11
sz 11897) 00°05L°81 ST 1986y sjustaAosdury fenider) snotes So-11
(os7e1E6s D) 05°€909LT 00°05Ly11 siuswaoldi] ferde)y snotes 11-01
(Zsp1¢vy) TSPI88L 007005 € sireday
Kempeoy] pue sjuswaaoidury ofeurel(] snoLEBA 60-01
£TSEYTH LLTSET 00°810°S1 sjuatuaaoaduwy endery snouep S1-60
9L'€06'vE yh'879°8 0TTES e SUIp|Ingl PIV ISIL] POOMIIBIEE MON
ap Jog Juawdinbsg pue Suysium,g o aseyning 60-60
69°TYLSIE 9L795y ETE SH661°6£9 o1t] pue Pty 18t 10} swidinbyy jo sseypun g oy pue
SPEOY pUE $19011S 0] SJUAWIA0IdW] SNOLIBA 20-60
087,099 08°7L0°99 juswidinbgy snote A pue yonu | dumgy “yoni | adeqro) Jo 258YIINJ C1-80
L6'06T'3 SOTLLSRT 79°€90°L6T siuawaAosdi] a8euivI(] pu ABMPEOY SNOLIBA Z1-80
S6¥68°89 (LE$T509) RCOLE'] juatudimbsy snouRA JO 95RUDIN pue dFeuiel(] ‘Aempeoy] SNOLBA 60-L0
9¥ €6E°S] 9p £6£°G] WISAS UONN[OS S,JUDILINDOC] PUB SAIIYDA JO uoisinboy 07-90
06051781 06051281 syawaA0Id] PUB UOHONISU0D0Y PEOYy 71790
P 8L8E PTRLEC sapesdd) Suipping jedpiuniy pue sywoweaoadwy oFeurel(] peoy G0-S0
STS80° 1Y ST CR0 I sawpAordur] fende)) snote 60-50 ‘Q0-¥0
£OP8699¢ €OPR6°99¢ sjudwpAoidul] [ende)) snouep 01-80
81-90 ‘01-€0
(01'890°9) (01°890°9) SR OARI 1B BAIY 10-80
a8e101g 98eien) oy} Jo uondNNsUO)) Fuipling Jo/pue UONBAOUDY ‘I 1-¥0 ‘17-70
87°0£5°8 QT 0ES'Y SPROY PUB SJOANS 0] SUUdA0IdII] SNOLIRA £0-20
SPIELT SPISIT uaisIuRyday] yoeag] AIBSSa0IN
pue Surprayy[ng JO UONONISLOY pue judweoe[day ‘redoy L1-00
78079y 78079 xadwiory pedidtuny Jo vononnsuc?) P1-€0
8076 S0-£6
uondridsacy yususaoaduuy RqunN
UBUIPIO
SUOHBZLIOYINY Judtdaoidu
00°5S6°58¢ 00°656'68¢ puny jende) Qiun Lrem
00°000°001 (00°000°001) punisnlj ByiQ
(00'000°81) 9L E6E'6L0°] 9L°€6€ 768 pun.] juonz
‘Spuryou]
SL6I0TS 00°0SL°¢€8 00'000°0¢ SL'69LY8 pun yuowdaoidur jeider
v 918'9¢ $ $ $ $ $ § _re918ioc $ Joueee] puny
1107 ‘1€ g oy woa,] SNOJURI[IISIPN  SHOLBZLIOINY  SNOJUB[[IISIIA 0107 “1€ 991
aue[eyg T I2R] yuduAoaduy sydiavay ueky

€0 HQIyxy

SJUAUIASINGSI(]

HSVD

LIdVD 40 SISATTYNV

UNOA TV.LIAVD TVHIANAD

NVIADO 40 ALNNOD - dOOMHDVEL 40 HONOHOY



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

GENERAL CAPITAL FUND Exhibit C-4

SCHEDULE OF DEFERRED CHARGES TO FUTURE

TAXATION - FUNDED

Balance December 31, 2010 $ 9,963,421.69

Decreased by:
2011 Budget Appropriation to Pay Serial
Bonds and Loans 622,236.26

Balance December 31, 2011 $ 9,341,185.43
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

GENERAL CAPITAL FUND Exhibit C-6

SCHEDULE OF CAPITAL IMPROVEMENT FUND

Balance December 31, 2010 $ 84.769.75

Increased by:
Budget Appropriation:

Receipts 50,000.00
Decreased by:
Appropriations to Finance Improvement
Authorizations 83,750.00

Balance December 31, 2011 $ 51,019.75
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

GENERAL CAPITAL FUND Exhibit C-10

SCHEDULE OF GREEN TRUST LOAN PROGRAM PAYABLE Sheet 2 of 2

BOARDWALK RECONSTRUCTION

Payment

Number Due Principal Interest
32 March 2012 § 430688 § 356.85
33 September 2012 4,349.96 313.78
34 March 2013 4,393.45 270.29
35 September 2013 4,437.39 226.35
36 March 2014 4,481.76 181.98
37 September 2014 4,526.58 137.16
38 March 2015 4,571.85 91.89
39 September 2015 4,617.56 46.18

$ 35,685.43 $ 1,624.48



Ordinance
Number

02-21

10-09

10-11
11-05

BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

GENERAL CAPITAL FUND

SCHEDULE OF BONDS AND NOTES AUTHORIZED

BUT NOT ISSUED

Improvement Description
Renovation and/or Building Construction of the
Garage Storage Area at Mayo Park
Various Drainage Improvements and Roadway
Repairs
Various Capital Improvements
Various Capital Improvements

Exhibit C-11

Balance
Dec. 31,2011

$ 32,500.00

655,500.00
180,250.00
356,250.00

$ 1,224,500.00
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

WATER UTILITY OPERATING FUND

SCHEDULE OF CONSUMER ACCOUNTS RECEIVABLE

Balance December 31, 2010

Increased by:
2011 Water Rents

Decreased by:
Prepaid Rents
Overpayments Applied
Collections

Balance December 31, 2011

$

46,905.12
4,790.44
1,550,378.47

$

$

Exhibit D-7

182,551.14

1,597,331.28

1,779,882.42

1,602,074.03

177,808.39




BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

WATER UTILITY CAPITAL FUND Exhibit D-8

SCHEDULE OF FIXED CAPITAL

Balance
Dec. 31, 2011
Fixed Capital not Identified from 1949 Audit Report $  139,108.89
Distribution Mains and Accessories 901,421.96
Pumping Stations and Structures 10,513.85
Springs, Wells and Treatment Plant 24,821.20
Fire Hydrants 9,642.96
Pipe Fittings, Meters, etc. 814,853.73
General Equipment 66,042.69
Gasoline Power and Pumping Equipment 10,517.36
Water System Improvements 80,353.53
Water Storage Tank and Other Improvements to
Water Supply and Distribution System 336,650.20
Construction of New Potable Water Well and Related
Improvements to Water Supply and Distribution
System 376,134.72
Construction of Water Treatment Plant 1,274,480.88
Completion of Electrical Work at Water Treatment Plant 36,916.86
Purchase of Water Utility Vehicle 19,227.54
Acquisition of Air Compressor and Heavy Duty Pick-up
Truck 22,837.02
Step Van Acquisition 39.971.45
49.,840.00

Acquisition of Backhoe

Acquisition of Heavy Duty Truck, Related Equipment
and Cash Receipting Machine 14,670.10

Refinancing Bond Water Supply System 1,972,637.61

Extension of Water Lines 7,432.56

$ 6,208,075.11




BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

WATER UTILITY CAPITAL FUND

Exhibit D-9

SCHEDULE OF FIXED CAPITAL AUTHORIZED AND UNCOMPLETED

Improvement Description

Construction and Installation of a New Well
Number 7 and Related Expenses

Water Utility Improvements

Water Utility Improvements

Construction of Storage Tank and Related
Equipment

Replacement of Water Mains Nautilus Street

Water Utility Improvements

Replacement of Well No. 5, Replacement
of Various Water Mains and Related
Improvements

Balance

Dec. 31, 2011

Ordinance
Number Amount
01-14 $  600,000.00
03-09, 06-09 800,000.00
04-09, 06-10 600,000.00
06-14, 08-07 2,120,000.00
07-12 300,000.00
09-10 390,000.00
10-10 1,785,000.00

g

$

600,000.00
800,000.00
600,000.00

3,520,000.00
300,000.00
390,000.00

1,785,000.00

7,995,000.00
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

WATER UTILITY CAPITAL FUND Exhibit D-11

SCHEDULE OF ACCRUED INTEREST ON BONDS, NOTES AND LOANS

Balance December 31, 2010 $ 23,837.55
Increased by Receipts:
Budget Appropriations 264,110.58
287,948.13
Decreased by:
Disbursements 175,821.42
Balance December 31, 2011 S 112,126.71

WATER UTILITY OPERATING FUND

SCHEDULE OF CAPITAL IMPROVEMENT FUND Exhibit D-12
Balance December 31, 2010 $ 48,650.00
Increased by:
2011 Budget Appropriation 2,900.00

Balance December 31, 2011 $ 51,550.00
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

WATER UTILITY CAPITAL FUND Exhibit D-14

SCHEDULE OF RESERVE FOR AMORTIZATION

L
(%)
(]

Balance December 31, 2010 $ 6,180.11

Increased by:
Transferred from Deferred Reserve
for Amortization $  7,000.00
Debt Paid by Operating Budget:

Serial Bonds 115,000.00
122,000.00

Balance December 31, 2011 S 5,448,180.11

SCHEDULE OF DEFERRED RESERVE FOR AMORTIZATION

Exhibit D-15

Ordinance Balance
Number Dec. 31, 2011
Construction and Installation of a New Well
Number 7 and Related Expenses 01-14 $  154,214.96
Water Utility Improvements 03-09, 06-09 109,052.00
Water Utility Improvements 04-09, 06-10 82,070.00
Construction of Storage Tank and Related
Equipment 06-14, 08-11 133,030.77
Replacement of Water Mains - Nautilus Street 07-12 12,000.00
Water Utility Improvements 09-10 15,000.00

§ 505367.73
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BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

WATER UTILITY CAPITAL FUND Exhibit D-19
SCHEDULE OF BONDS AND NOTES AUTHORIZED
BUT NOT ISSUED
Ordinance Balance
Number Improvement Description Dec. 31, 2011
06-14, 08-07 Construction of Storage Tank and Related Equipment $  116,300.00
10-10 Replacement of Well No. 5, Replacement of Various

Water Mains and Related Improvements 1,785,000.00

$ 1,901,300.00



BOROUGH OF BEACHWOOD - COUNTY OF OCEAN

PAYROLL FUND Exhibit G-1

SCHEDULE OF CASH - TREASURER

Balance December 31, 2010 $ 29.064.43
Increased by:
Deposits for Net Pay $ 2,473,417.57
Payroll Deductions 2,002,114.25
Interfund - Current Fund 3.57
Other 52.66
4.475,588.05
4.504,652.48
Decreased by:
Net Pay 2,473,417.57
Payroll Deductions Payable 2,024,167.89
Interfund - Current Fund 3.57

4,497,589.03

Balance December 31, 2011 5 7,063.45
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BOROUGH OF BEACHWOOD

COUNTY OF OCEAN

PART III

REPORT ON INTERNAL CONTROLS OVER FINANCIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS

YEAR ENDED DECEMBER 31, 2011
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CERTIFIED PUBLIC ACCOUNTANTS

Telecopier:

WILLIAM E. ANTONIDES, C.P.A,, R.MA., P.S.A. 732-681-4033 Monmouth County Office:
WILLIAM E. ANTONIDES, JR., C.P.A, R.M.A,, P.S.A. el 2807 Hurley Pond Road
EDWARD J. SIMONE, C.P.A., R.M.A,, P.S.A. antonidescpa@monmouth.com PO. SZ‘X‘"} 323
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CHI-LING LAl C.P.A,, P.S.A. Ocean County Office:
WAYNE M. SIBILIA, C.P.A, P.S.A. 506 Hooper Avenue, Suite 8

Toms River, New Jersey 08753-7704
732-914-0004

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Members
of the Borough Council

Borough of Beachwood

County of Ocean

Beachwood, New Jersey

We have audited the financial statements of the Borough of Beachwood (the “Borough™), as of and
for the year ended December 31, 2011, and have issued our report thereon dated November 20, 2012. Our
report disclosed that, as described in Note 1 to the regulatory basis financial statements, the Borough prepares
its financial statements on a basis of accounting prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey (the “Division”), that demonstrates compliance with
a modified accrual basis of accounting and the budget laws of the State of New Jersey, which is a
comprehensive basis of accounting other than accounting principles generally accepted in the United States of
America and a qualified opinion since the Division does not require the Length of Service Award Program
(“LOSAP”) to be audited. Except as noted in the preceding sentence, we conducted our audit in accordance
with auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States: and in accordance with audit requirements prescribed by the Division.

Internal Control Over Financial Reporting

Management of the Borough is responsible for establishing and maintaining effective internal control
over financial reporting. In planning and performing our audit, we considered the Borough’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Borough’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Borough’s internal control over financial reporting.



Internal Control Over Financial Reporting (Continued)

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A material weakness is a deficiency, or combination of
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purposes described
in the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Borough’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and audit requirements as prescribed by the Division. We noted certain
matters that we reported in the comments and recommendations section of this report and in a separate letter
to management of the Borough dated November 20, 2012. The Borough has responded to the findings
identified in the accompanying comments and recommendations section of this report. We did not audit the
Borough’s response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of the management, the Borough Council,
others within the entity, the Division, and federal and/or state awarding agencies and pass- through entities,
and is not intended to be and should not be used by anyone other than these specified parties.

William E. Antonides and Company

Independent Auditors

November 20, 2012



BOROUGH OF BEACHWOOD

COUNTY OF OCEAN

PART IV

GENERAL COMMENTS AND RECOMMENDATIONS

YEAR ENDED DECEMBER 31, 2011




An audit of the financial accounts and transactions of the Borough of Beachwood, in the County of
Ocean, for the year ended December 31, 2011, has recently been completed. The results of the audit are
herewith set forth.

SCOPE OF AUDIT

The audit covered the financial transactions of the Chief Financial Officer, Treasurer, Tax and Utility
Collectors, the activities of the Mayor and Council, and the records of the various outside departments.

The audit did not and could not determine the character of services rendered for which payment had
been made or for which reserves had been set up, nor could it determine the character, proper price or
quantity of materials supplied for which claims had been passed. These details were necessarily covered by
the internal review and control before approval of such claims by the governing body.

Cash on hand was counted and cash balances were reconciled with independent certifications
obtained directly from the depositories.

The accrued and realized revenues for the various Borough Departments as shown on the Statement
of Revenues and Schedule of Revenue Accounts Receivable are presented as recorded in the Borough
records.

GENERAL COMMENTS

Contracts and Agreements Required to be Advertised per N.J.S. 40A:11-4a

N.J.S. 40A:11-4a states “Every contract awarded by the contracting agent for the provision or
performance of any goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be
awarded only by resolution of the governing body of the contracting unit to the lowest responsible bidder after
public advertising for bids and bidding therefor, except as is provided otherwise in this act or specifically by
any other law.” The amount set forth pursuant to the above statute was $17,500 for municipalities without a
qualified purchasing agent (QPA) and $36,000 with a qualified purchasing agent. In 2011, it was noted that
the Division of Local Government Services adopted a temporary rule that permits municipalities to increase
their bid threshold to $26,000 for a person meeting certain eligibility requirements for the future anticipated
QPA certification exam. The Township’s bid threshold was $17,500 for the year under audit.

The governing body of the municipality has the responsibility of determining whether the
expenditures in any category will exceed the above statutory limitation within the fiscal year. Where
questions arise as to whether any contract or agreement might result in violation of the statute, the Borough
Counsel's opinion should be sought before a commitment is made.

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of
contracts or agreements for “Professional Services” per N.J.S. 40A:11-5.

Inasmuch as the system of records did not provide for an accumulation of payments for categories for
the performance of any work or the furnishing or hiring of any materials or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine
whether any clear-cut violations existed.



Contracts and Agreements Required to be Advertised per N.J.S. 40A:11-4a (Continued)

The compliance review of expenditures did not reveal any individual payments or contracts in excess
of the statutory limit other than those where bids had been previously sought by public advertisement or
where a resolution had been previously adopted under the provisions of N.J.S.A. 40A:11-4.

Contracts or Agreements not Required to be Advertised per N.J.S. 40A:11-6.1

N.J.S. 40A:11-6.1 states “For all contracts that in the aggregate are less than the bid threshold but 15
percent or more of that amount... ... the contracting agent shall award the contract after soliciting at least two
competitive quotations, if practicable.”

We conducted a compliance review of the procedures and policies for securing quotations for
purchases referred to above which indicated that the procedures were implemented to ensure statutory

compliance and that quotes had been solicited as required by the statute.

Collection of Interest on Delinquent Taxes and Delinguent Water Rents

N.J.S. 54:4-67, as amended, provides the method for authorizing interest and the maximum rates to be
charged for the nonpayment of taxes or assessments on or before the date when they would become
delinquent.

The governing body on January 5, 2011 adopted the following resolutions authorizing interest to be
charged on delinquent taxes and utility charges:

1. The Tax collector is hereby authorized and directed to charge 8% per annum on the
first $1,500 of taxes becoming delinquent after due date and 18% per annum on any
amount of taxes in excess of $1,500 becoming delinquent after 10 days from the due
date.

o

The Tax Collector is hereby authorized to charge a 6% penalty for a delinquency over
$10,000 if not paid prior to the end of the calendar year.

It appears from an examination of the collector's records that interest was generally collected in
accordance with the foregoing resolution.

The governing body did not adopt a resolution authorizing interest to be charged on delinquent utility
charges. However, it appears as if interest was charged in accordance with the maximum amounts allowed by

state statutes.

Delinquent Taxes and Tax Title Liens

The last tax sale was held on November 18, 2011 and was not complete.

Inspection of tax sale certificates on file revealed that all certificates were available for audit.



Delinquent Taxes and Tax Title Liens (Continued)

The following comparison is made of the number of tax title liens receivable on December 31 of the
last three years:

Number
Year of Liens
2011 32
2010 4
2009 3

It is essential to good management that all means provided by statute be utilized to liquidate tax title
liens in order to get such properties back on a tax paying basis.

Miscellaneous

All sums of outstanding checks, reflected in cash reconciliations herein, are in agreement with the
records of the Treasurer, as well as with independent lists made part of this examination.

A report summarizing collections of Dog License Fees and remittances of State Registration Fees has
been prepared and filed with the New Jersey Department of Health and the Division of Local Government
Services.

A statutory report on the operations of the Municipal Court has been prepared and copies filed with
the New Jersey Administrative Office of the Courts, the Division of Local Government Services, the
Municipal Court and the Borough Clerk.

Individual payments of the Regional District Tax by the municipality were confirmed as received by
the Secretary of the Board of Education for the year 2011.

In our verification of expenditures, no attempt was made to establish proof of rendition, character or
extent of services nor quantities, nature, propriety of prices or receipt of materials, these elements being left
necessarily to internal review in connection with approval of claims.

The proprietary of deductions from individual employee salaries for pensions, withholding tax, social
security and other purposes was not verified as part of this examination. Remittances to authorized agencies,
however, were ascertained.

A summary or synopsis of this report was prepared for publication and filed with the Borough Clerk.

FOLLOW-UP OF PRIOR YEAR FINDINGS

In accordance with Government Auditing Standards our procedures included a review of all prior year
findings. Findings 10-01 and 10-04 were not corrected in 2011 and appear as Findings 11-01 and 11-02 for
the period under audit. Finding 10-02 regarding municipal court deposits, 10-03 regarding tickets not
assigned by the court and 10-05 regarding the publication of the audit synopsis were addressed in 2011.



FINDINGS/RECOMMENDATIONS

Other Post-emplovment Benefits

11-01 Finding - The Borough did not have the information available for the required note on Other Post-
employment Benefits.

Criteria - GASB 45 requires certain information to be included in the Notes to Financial
Statements for Other Post-employment Benefits.

Recommendation - That the Borough, as required by GASB 45, prepare the information required
for the note on Other Post-employment Benefits.

Management’s Response - Management believes in the current economic climate that the
expenditure of limited financial resources to develop the information required for the note
outweighs the benefits.

Interfunds
11-02 Finding - There are a number of interfunds on the balance sheets as at December 31.

Criteria - All interfund balances should be liquidated by December 31 in accordance with Division
of Local Government Services directives.

Recommendation - That an effort be made to liquidate all interfunds prior to December 31.

Tax Sale

11-03 Finding - There were water utility delinquencies omitted from the tax sale.
Criteria - N.J.S.A. 54:5-19 requires that all municipal charges be subject to tax sale.

Recommendation - That all water utility delinquencies be included in the tax sale.

ACKNOWLEDGEMENT

We desire to express our appreciation for the assistance and courtesies rendered by the Borough
officials and employees during the course of the audit.

The foregoing comments and resultant recommendations are not of sufficient materiality whereby
they would affect our ability to express an opinion on the financial statements taken as a whole.

Should any questions arise as to our comments or recommendations or should you desire assistance in
implementing our recommendations, please contact us at your earliest opportunity.
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